
 

Critical Issues Flowchart 
 
 
 
 
 
 

  
 
 
 
 

 
 
 
 

 

  
 
 
 
 
 

 
 

 

 

 
 

 

 

 

 
 
 
 
 
 

 

 
 

 
 
 

 
 

 

 
 

 
 

Revised 1/2026 
Reviewed 1/2026 

Lab Evaluated 

EHS identifies critical deficiencies during evaluation (take 
photo of item) 

If available, Lab Inspector verbally notifies the Lab 
Contact and the PI (call PI if not readily available) item 

should be immediately corrected and/or operation 
should be immediately stopped by researcher (if 

possible) and placed in safe shut down 

Lab Inspector consults with the Lab Safety 
Manager/Associate Director 

Lab Safety Manager/Associate Director calls the 
PI; response required within 24 hours 

Lab Inspector prepares critical item evaluation report by 
COB; report is reviewed by the Lab Safety 

Manager/Associate Director; report is emailed to the PI 
and the Lab Contact 

Lab re-evaluated 

Report emailed to Associate Dean; copied to the PI, the 
PI’s Department Chair, the EHS Associate Director and 

Director; immediate response requested 

Lab re-evaluated 

EHS Director contacts the Associate Dean 

If available, Lab Personnel attach 
EHS chemical waste tag to 
container and submit pickup 
request through EMS system 

Lab Inspector verbally notifies Lab 
Safety Manager and HazMat Manger 

of Critical item 

Lab inspector emails HazMat Group 
(cc: Associate Director, HazMat 

Manager, and Lab Safety Manager) 
with subject: Critical Item; mark as 

high importance (additional 
information to include waste tag 

number, lab location, and lab contact 
name) 

HazMat responds to Lab Inspector’s 
email confirming the request was 
received; no further action by Lab 

Inspector 
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Action 

Expired Peroxide Formers 

All Other Items 
Not 
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Immediately upon return 

24 hours 

Item Corrected 

Item Corrected 

Item Corrected 

Not Corrected 

Not Corrected – Photo documented 

Next Day 
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