
 

 
Lab Evaluation Feedback Flowchart 
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Lab evaluated by EHS: 
 

Lab evaluation reports emailed to the PI/Lab 
Contact; PI/Lab Contact has 14 days to respond 
that items have been corrected; EHS reviews all 
corrected items to verify completion and close 

out 
 

Reminder notification 
sent 1 day before 

evaluation items are 
due 

 
 

PI/Lab Contact 
emailed 

Reminder notification 
sent 2 days past due 

date for evaluation 
items 

 
 

PI/Lab Contact 
emailed 

Final Notice Before Escalation 

Escalation Level 1 

Reminder notification 
sent 4 days past due 

date for evaluation 
items 

 
 

PI/Lab Contact 
emailed 

Escalation Level 2 

Reminder notification 
sent 8 days past due 

date for evaluation 
items 

 

Reminder notification 
sent 13 days past 

due date for 
evaluation items 

 

Department 
Chair/PI emailed 

Associate Dean/Department 
Chair/PI emailed 

Verification 
and Closure 

PI/Lab Contact provides 
documentation of corrective 

action (e.g., photos, work orders, 
documentation, etc.) 

 
 

EHS Inspector reviews 
documentation and may perform a 
spot-check or re-visit as needed 

 
 

EHS Inspector updates the 
evaluation record to “Closed”, 

noting dates, evidence, and any 
residual actions 

 
 

EHS Inspector notifies PI/Lab 
Contact of issue and item that 

needs to be readdressed 
 

 

Item satisfactorily 
addressed 

Item NOT satisfactorily 
addressed 
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